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Instilling Ethics In Athletes (IEIA)

Background:

Following our last three years working in the school space and delivering class based early
intervention programs our team recognised the opportunity to use sport as an effective vessel
to deliver key messages and concepts that are more challenging in a class room setting.
Having an extensive sports coaching history across the facilitating team accumulating to over
30 years of combined experience spanning from club level all the way up to professional we
are well versed to deliver messages in a sport setting.

The Instilling Ethics in Athletes program helps to address many common issues that arise in a
school setting especially during recess and lunch. We had an influx of on inquires about
students inability to play effectively outside. There is many factors that contribute to this
however a key reoccurring one is that young people have lacked structured sporting
environments thus are experiencing difficulties managing their emotions and understanding
how to coexist in a team environment. The barrier to organised sports and adequate coaching
is quite high as families may be dealing with financial hardships, family break downs and more
thus, limit access for child to access the lessons organised sport has to offer.
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Inspiring Purpose Through Passion (IPTP)

Solution
IEIA is a unique and creative way to help combat disengagement and hardships young people

are experiencing by prepping them with skills through sport. Our four week early intervention
program is designed to challenge young people’s thinking by viewing things situations the
lens of an athlete rather then a student. This in turn helps prompt a journey of self-discovery
underpinned by sport. The content in each week is catered and tailored to the specific group
and all teachings are based on real word experience and application.

e Enhance social and emotional skills such as emotional regulation and dealing with
adversity through sporting activities.

e Provide students with opportunities to engage in collaborative play, enhancing their ability
to work as a team and communicate effectively.

e Reduce conflicts and improve peer relationships by fostering a culture of fairness, inclusion,
and respect in sporting activities.

e Help students develop a sense of identity and confidence by approaching challenges with
an athlete's mindset.

¢ Empower young people to act as their best self in all facets of life.

Program Structure

In week 1T our coaches touch on their personal sporting journey in how

they had to maintain a level of composure to overcome a challenge and
pressure situation. Through critical thinking questions and activities we
prompt the athletes on how to stay calm when sport provides pressure.

1 - Composure

In week 2 our coaches speak about the true meaning of Ambition
2- Ambition through goal-setting activities to prompt the athletes to chase their
aspirations without fear of failure.

In week 3 our coaches speak about how leadership can be done in two
ways, vocally and by example. We provide insight into “how you do

3- Leaders anything, is how you do everything” and challenge the athletes to
practice good habits such as the importance of positive self-talk and
positive self-action towards themselves and teammates.

In week 4 our coaches focus on creating an environment that will
challenge athletes to resort to typical emotional behaviour when sport
4- Mentality becomes challenging and unfair. We will express how crucial it is for
athletes to maintain a strong positive mentality when sport is not going
the way they desired it to be going.

To ensure we leave a long lasting impact we schedule various check-ins

5- Check-Ins : . .
to reinforce teachings and asses where the group is at.




Data & Evidence

Importance of data

In program delivery, it is essential to assess its effectiveness upon completion. While data may
not capture the full picture, it offers valuable insights into how the program performed and
the areas where young people experienced the most growth compared to others.

Upon completion of our initial four week content sessions, we conduct a post-program analysis
that assesses participants across 18 key areas that contribute to positive school engagement
and personal growth through sport. The evaluation criteria are specifically tailored to align with
the mindset and ethics of athletes, focusing on personal discipline, social leadership, decision-
making under pressure, and overall wellbeing. This allows us to measure how well young people
have adopted the lessons around composure, ambition, leadership, and mentality within
sporting and broader life contexts.

Prior to finalisation of evaluation criteria, we encourage school’s to have input as we can add
other key criteria/areas that the school would find use and benefit in measuring.

*A post program evaluation as opposed to a pre helps to limit any skewed data as often time's
young people are unsure of where they started but can more easily asses what they have
improved on.

Program Evaluation Criteria (baseline)

Category ‘ Outcome Statements

Personal Discipline & | 1.1 am more disciplined and can achieve my goals.

Growth 2. | always try my best in everything | do, even when it's hard or when I'm
losing.
3. | have the skills to bounce back from difficult situations with a positive
attitude.

4.1 am a more confident and fair person on and off the field.
5. I can tell others about my strengths and achievements in a respectful
way.

Social Skills & 6. | am respectful and considerate of others in sport and life.
Relationships 7.1 can help others resolve conflicts fairly, especially when tensions rise in
games.
8. | can lead others by showing them how to do the right thing, even when
it's difficult.
9. | have good friendships and positive relationships with teammates,
family, and teachers.
10. | can make things right when | know I've done the wrong thing, like
apologising and learning from mistakes.

Decision-Making & 11. I can make the right decisions under pressure, even when frustrated or
Ethics challenged in sport.
12. | can set goals for myself and work towards them with integrity and
fairness.

13. 1 am more willing to learn new things and challenge myself, both as an
athlete and person.
14. | can always keep trying, even when | make mistakes or face setbacks in

sport.
Confidence, 15. | feel more positive and hopeful about my future, both in sport and life.
Wellbeing & Future 16. | have better attendance and participation in school and training.
Focus 17. 1 am more connected to my passions and ambitions, using sport as a
way to grow.

18. | feel empowered to be my best self in all aspects of life, not just in
sport.




How

it works - In action

How we make it happen
While there seems to be a lot to it the below highlights each step in bring IEIA to life in your

school!
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Initial virtual meeting to discuss the challenges school is facing and how IEIA can be
beneficial

Select optimal package attached on next page that fits within schools budget and
class size. Please note we are open to shaping and catering to find a suitable option if
not listed

Once package is selected school will select core group of students that they believe
are facing hardships/disengagement and could benefit from the teachings and
lessons sport has to offer. We have capacity for small targeted groups all the way up
to whole cohorts depending on specific needs and desire outcome

School and CALM Sport will schedule initial content sessions in four concurrent weeks
that run for a session length

CALM Sport will send out relevant permission slips two weeks prior to program
commencement

CALM Sport will deliver content sessions and collect survey results in week 4

CALM Sport will collate survey results and send to school and plan check-in sessions

CALM Sport will deliver check-in sessions



Cam

Instilling Ethics In Athletes

Students Coaches Check Ins Price
10-15 2 No $3500
10-15 2 2 per annum $4250
10-15 2 4 per annum $5000
15-25 2-3 No $5000
15-25 2-3 2 per annum $5750
15-25 2-3 4 per annum $6250

25+ 3-4 No $6000
25+ 3-4 2 per annum $6750
25+ 3-4 4 per annum $7250

To Consider*

All prices are exclusive of GST

Each IEIA has a duration of 4 weeks (One session per week)

Sessions are in line with standard school period (each school may vary)

Check-ins are to be scheduled after conclusion of program. Onus is on school to organise in
line with their calendar as soon as a possible

Open for compromise to fit in line with schools budget when appropriate

Travel distance and location may increase costs



